Oakdale Baseball Softball Association

P.0.Box 510
Oakdale, California 95361
Info@Oakdalebsa.com
(925) 784-8597
www.oakdalebsa.com

OBSA October Meeting Agenda
10/10/2023 6:30 PM-8:30 PM

Type of Meeting: Monthly Board Meeting

Invitees:
Samantha Franco -
Joseph Johnson
Madison Sorensen
Bre Stever
Emily Carison
Justin Wells
Ben Carison
Tiffany Lutz
Jon Lutz
Mike Platt
Allisen Murphy
Justin Swenson
Trevor Kelley
Regina Maldonado
Fred Lynch
Madison Sorensen
David GINGERICH
Brian Vigil
Paul Westberg
Larry Loger
Rick W. Jones

Meeting Facilitator: Samantha Franco

All OBSA General Board Member

President

Vice President

Secretary

Treasurer

Registrar-1

Director of Competitive Teams
Umpire-in-Chief

Special Events & Social Media Coordinator
Scheduling Coordinator
Equipment Manager

Registrar -2

Communications Director
Sponsorship Coordinator
Snack Shack Coordinator
Webmaster

Fields Maintenance and prep
T-Ball Division President

Intro to Coach Pitch Division President
Minors Division President

VIP Volunteer

OHS Softball Liaison
Compliance Coordinator

All Current, Future and Present Association Members (Parents & Players)

1)Call to order 6:30 PM
2)Roll call 6:31 PM

3)Approval of minutes from last annual meeting 6:35 PM

4)Board member reports
a) Executive Bord Member Reports

b) Division President Member Reports

5)0ld Business
a) Rules and Bylaws Review and Vote

b) Snack Shack POS System discussion - Lead by Treasurer B. Stever Voted to Cancel & Replace

c) Logins/Admin for various accounts discussion and assignment

d) Registration Process Brief Walk Through for Board Knowledge - Lead by Registrar-1 Emily

Carlson

e) Website / Registration system / Mobile App Trainings and Mock Registrations in the

registration system is needed asap. Meeting to be set for interested board members to meet and
review registration process and system. Prices to be added to Website (registration and Sponsor
and ensure it is running correctly before launch on Oct 15t) Registration is open. No Training on
app scheduled yet by F. Lynch. Needed asap.
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6)New Business

a) Processes for position tasks review
i. Regina -
1. Daily Scheduling and Working
2. Nightly Money Process
3. Shopping Process
ii. Ben -
1. Umpire Pay Process
2. Plans for (3) Clinics.
3. Plan to employee more umpires (kids and adults)
ili. Breanne -
1. Snack Shack Deposit Process
2. Monthly Meeting Financial Plan
3. OBSA Position Pay Process
b) Evaluations - Plans needed Nov meeting
1. Softball - Heading event:

2. Baseball - Heading event:

3. List Tasks and Items Needed w/ responsible parties:
4. Volunteers for set up and Day of Event:

c) Draft -

d) Schedule App Training w/ Sports connect Rep ASAP - Rostering, scheduling, Volunteer
background clearing - List interested parties.

e) Hosting Tournament Discussion-

f) Filling Remaining Open Positions Discussion-

7) Open Discussion / Closing comments (While time allows)

a) Snack Shack info review with R. Maldonado - Past info requested from F.Lynch

Meeting adjourned at 8:30pm



